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Abstract 
As different researchers prove (Zlate, 2004), interpersonal relationships act as compensating factors for the monotony of work 
related tasks, tiredness or insufficient remuneration. In this study, we aim to analyze the influence of interpersonal 
relationships on professional satisfaction, in the context of banking organization.  Our first objective was to identify a possible 
influence of interpersonal relationships among co-workers on professional satisfaction, and the second objective was to point 
out the influences of interpersonal relationships with the superiors on the workers’ professional satisfaction. Reaching these 
objectives offers us the possibility to make an intervention plan in order to improve these relationships.    
© 2012 Published by Elsevier Ltd. Selection and/or peer-review under responsibility of PSIWORLD 2012. 
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1. Introduction 
Professional satisfaction is a central variable in work and organizational Psychology. On one hand, it is 
regarded as a dependent variable, changing function of the quality of work conditions, and on the other hand, it is 
regarded as an independent variable, that should have different effects, such as absenteeism, personnel 
fluctuation, of work performance (Smith, Cranny, Stone,  1992). The importance of interpersonal relationships is 
also pointed out by studies that have been applied in the last half of the 20th century, when most Americans 
reported that the number and quality of interpersonal relations are at the basis of a high quality life (Campbell, 
2010). The most profound and consistent discoveries on the impact of social environment, are connected to the 
dimensions of interpersonal relationships. The results of various studies conducted by Moos (apud Kloos, Hill, 
Thomas, Wandersman, Elias, Dalton (2011) show that the dimension of interpersonal relationships has a positive 
effect on different types of environment.  For instance, the quality one has with the superiors in the organizational 
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environment is associated with the satisfaction and performance in work. In general, the results of the studies 
point out that people tend to be more satisfied, less depressive and report a higher self esteem in an organizational 
environment that pays great attention to interpersonal relationships (Walsh, 2000). A clearer research showed 
that, by satisfying interpersonal relationships, wellbeing and satisfaction are facilitated. In general, people tend to 
be more satisfied and more productive in organizational environment that are oriented toward interrelationships 
(Meyers, 1999; Reis, Sheldon, Cable, Roscoe, Ryan, 2000, cited in Berscheid & Regn, 2005). Studies on 
professional satisfaction can be a key point for establish motivation politics and systems of efficient recompense 
(Cooper, 2008). Beyond the human basis and security needs, the job is the milieu within the man satisfyes self 
superior needs, inclusive interpersonal relationships (Mitrache & Ciorbagiu, 2009). 
2. Purpose of study 
The general purpose of this study is to analyze relationships among variables represented by interpersonal 
relationships and professional satisfaction of employees from bank organization milieu. Our concrete aim  is to 
answer the following questions: 1. Can professional satisfaction be influenced by interpersonal relationships, as 
perceived by the employees? 2. Can interpersonal relationships among co-workers and those among workers and 
superiors influence professional satisfaction?     
3. Research Methods 
3.1. Objectives 
We put together two objectives: 1. To analyze relationships among variables: interpersonal relationships 
among colleagues and professional satisfaction within bank organization milieu; 2. To analyze relationships 
between variables: interpersonal relationships with superiors and professional satisfaction within bank 
organization milieu.    
3.2. Subjects 
The present study has a non-experimental, correlative, qualitative and applicative design, as it emphasizes the 
connection between the two variables: professional satisfaction and interpersonal relationships. A number of 34 
employees from 6 bank agencies, took part in the study, 26 women and 8 men. Subjects were aged 23 to 48, and 
they all had superior studies. Participants were instructed to fill in the questionnaires. They were also informed 
that the data had a personal character and would remain confidential.   
3.3. Instruments used 
The applied questionnaires were built, test-piloted and then used in the present study.  These are: - The 
assessment of interpersonal relationships among co-workers questionnaire (built and short named CRIC – Alpha 
Cronbach = 0.753); - The assessment of interpersonal relations among workers and their superiors questionnaire  
(acronym CRIS – Alpha Cronbach = 0.790); - The assessment of professional satisfaction questionnaire (built 
and short named CAS – Alpha Cronbach = 0.854). 
4. Findings and discussions 
In order to analyze and interpret data, we used the SPSS statistic program. Our first step was to compute the 
average, the median, and the mode for the following variables: interpersonal relationships among co-workers, 
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interpersonal relationships among workers and their superiors, and professional satisfaction. We normalized the 
distributions  by  extracting  the  square  root  out  of  the  raw  scores  (Sava,   2004).   The  subjects’  results  in  the  
variable “interpersonal relationships with co-workers” has an abnormal distribution (mode=13; Skewness  = -
1.687; standard deviation Skewness = 0,403; Kurtosis = 2.897; standard deviation Kurtosis = 0.788), with the  
average = 11.76; median =13 and standard deviation = 2.840. The amplitude of the distribution ranges between 
the minimum score 3 and the maximum score 15. The distribution was normalized by extracting the square root 
of the raw scores (Sava, 2004). The subjects’ results in the variable ‘interpersonal relationships with superiors’ 
had a one-mode distribution (mode= 8, Skewness= -0.319; standard deviation Skewness=0.403; Kurtosis=-0.947; 
standard deviation Kurtosis=0,788), average=4.97, median=5 and standard deviation=2.54. The amplitude of the 
distribution ranges between the minimum score 0 and the maximum score 9. The subjects’ results in the variable 
‘professional satisfaction’ is a one-mode distribution, (mode=3.60, Skewness=0.729; standard deviation 
Skewness=0.403; Kurtosis=-0.505; standard deviation Kurtosis=0,788), with an average=3.93, median=3.87 and 
standard deviation =0.421. The amplitude of the distribution ranges between the minimum score 3. 46 and the 
maximum score 4.89. Taking into account all these elements, we can consider that the scores obtained by the 34 
subjects have a normal distribution for the variable “professional satisfaction”, this variable thus allowing for 
parametrical procedures of statistical analysis.   
We then computed the Pearson correlation indicator, in order to check whether there was a significant, 
(positive or negative) relationship between variables.   
Table 1. Pearson correlations of variables 
 Interpersonal relations with 
co-workers 
Interpersonal relationships 
with superiors 
Professional satisfaction 
Interpersonal relations with co-workers 1 .345* -.634** 
Interpersonal relationships with superiors .345* 1 -.561** 
Professional satisfaction -.634** -.561** 1 
N 34 
*Correlation is significant at the 0.05 level (2-tailed). 
** Correlation is significant at the 0.01 level (2-tailed). 
 
As it can be noticed in Table 1, there is a significant negative correlation between co-worker interpersonal 
relationships and professional satisfaction (r = -0.634, DF = 33, p < 0,001). This means that employees who 
perceive relationships with co-workers as being unsatisfying, are also less satisfied from a professional point of 
view. This table also shows us that there is a significant negative relationship between interpersonal relationships 
with the superiors and professional satisfaction (r = -0.561, DF = 33, p < 0,001). It therefore results that 
employees who do not have good communication and cooperation relationships with their superiors are also less 
satisfied professionally.   
Moreover, we computed the size of the effect and the linear regression of predictors after transforming the raw 
scores into Z scores, and the standard regression equation. The determination quotient r 2  = 0.32 estimates that 
32% of the dispersion of the two variables has a common evolution. There is a very strong connection between 
interpersonal relationships with the superiors and professional satisfaction, with both statistical and practical 
signification. The level of professional satisfaction could rise for 32 out of 100 employees, if their interpersonal 
relationships with their superiors improved. The determination quotient r 2  =  0.41  estimates  that  41%  of  the  
dispersion of the two variables has a common evolution. There is a very strong connection between interpersonal 
relationships with the co-workers and professional satisfaction, with both statistical and practical signification. 
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The level of professional satisfaction could rise for 41 out of 100 employees, if their interpersonal relationships 
with their co-workers improved.   
In the next stage we made the linear regression of predictors, after having transformed the raw scores in Z 
scores.   
Table 2. Linear regression of predictors (Z scores). 
Model R R Square 
Adjusted R 
Square 
Std. Error of 
the Estimate 
Change Statistics 
R Square 
Change F Change df1 df2 
Sig. F 
Change 
1 .731a .535 .505 .70369340 .535 17.821 2 31 .000 
Predictors: (Constant), Zscore: interpersonal relations with co-workers; Zscore: interpersonal relations with superiors 
The efficiency of a predictive model of 2 predictors of professional satisfaction was tested. The two predictors 
are: interpersonal relationships among co-workers and interpersonal relationships with the superiors.  
The two predictors lead us to a statistically significant regression model (F= 17.82, p<0,001) which is able to 
explain 53,5% of the evolution of the dispersion of professional satisfaction within an organization.  
Table 3. The quotient values from the predictive linear/multi-linear regression equation. 
Model 
Unstandardized 
Coefficients 
Standardized 
Coefficients 
t Sig. 
95% Confidence interval  
B Std. Error Beta Lower Bound Upper Bound 
interpersonal relationships with superiors -.388 .131 -.388 -2.974 .006 -.645 -.122 
interpersonal relations with co-workers -.500 .131 -.500 -3.833 .001 -.766 -.234 
a. Dependent Variable: Zscore: professional satisfaction 
The predictor interpersonal relationships among co-workers does contribute to the efficiency of the model (t= 
-2.97, p<0,006).  
The standardized regression equation: Z satisfaction=-0,38*level of interpersonal relations with the 
superiors +0.50*level of interpersonal relationships with co-workers 
Table no.4.  Predictor values – interpersonal relationships with superiors 
Model R R Square 
Adjusted R 
Square 
Std. Error of the 
Estimate 
Change Statistics 
R Square Change F Change df1 df2 
Sig. F 
Change 
1 .561a .314 .293 .84084062 .314 14.675 1 32 .001 
Predictors: (Constant), Zscore: interpersonal relations with superiors 
Table no. 5. Predictor values- interpersonal relationships with co-workers 
Model R R Square 
Adjusted R 
Square 
Std. Error of the 
Estimate 
Change Statistics 
R Square Change F Change df1 df2 
Sig. F 
Change 
1 .634a .402 .383 .78523780 .402 21.519 1 32 .000 
Predictors: (Constant), Zscore: interpersonal relations with superiors 
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In the light of this analysis, we can state that these two predictors (interpersonal relationships with co-workers 
and interpersonal relationships with superiors) have a high level of prediction; moreover, interpersonal 
relationships among co-workers have a higher level of prediction than interpersonal relationships with superiors 
(-6.34 compared to -5.1). 
5. Conclusions 
Interpersonal relationships in the workplace, whether with co-workers or with direct superiors, can bring a 
feeling of satisfaction. Interpersonal relationships have proved to be important from the perspective of the human 
individual (psychologically) and from that of the social functioning (sociologically). Many studies have shown 
that professional satisfaction correlates with the quality of communication within an organization. The members’ 
perception on the quality of communication depends on the supervisor’s communication style, on communication 
climate and the feedback received. The supervisors and their different relational styles affect the satisfaction 
degree of the members of the organization.  Our study aimed to identify the degree to which interpersonal 
relationships can influence professional satisfaction, in order to conceive an intervention plan for the 
organization, so as to improve these relationships. The variable interpersonal relationships with the co-workers 
have a greater level of prediction than the variable interpersonal relationships with the superiors, as shown by the 
linear regression equation. Taking into account the fact that interpersonal relationships represent one of the many 
factors that can influence professional satisfaction and even work performance, we consider that organizations 
should place more emphasis on their improvement, especially in the context of the present economic crisis, when 
material rewards are more decreased.   
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